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Disclaimers:

This presentation material contains statements concerning the current plans, expectations, strategies and beliefs of the Sony
Financial Holdings Group (the “SFH Group”). Any statements contained herein that pertain to future operating performance
and that are not historic facts are forward-looking statements. Forward-looking statements may include—but are not limited
to—words such as “believe,” “anticipate,” “plan,” “strategy,” “expect,” “forecast,” “predict,” and “possibility” that describe future
operating activities, business performance, events or conditions. Forward-looking statements, whether spoken or written, are
based on judgments made by the management of the SFH Group, based on information that is currently available to it. As
such, these forward-looking statements are subject to various risks and uncertainties, and actual business results may vary
substantially from the forecasts expressed or implied in forward-looking statements. Consequently, investors are cautioned
not to place undue reliance on forward-looking statements. The SFH Group disclaims any obligation to revise forward-looking
statements in light of new information, future events or other findings. The information contained in this presentation does not
constitute or form part of any offer for sale or subscription of or solicitation or invitation of any offer to buy or subscribe for any
securities, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment
whatsoever.
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Today’s Agenda (From 10:00 a.m. to 11:30 a.m.) @ 1y Lineincl

Holdings

m Presentation

Katsumi lhara President, Representative Director of
Sony Financial Holdings Inc.

m Question and Answer Session

Katsumi lhara President, Representative Director of
Sony Financial Holdings Inc.

Hirotoshi Watanabe Director of Sony Financial Holdings Inc.

Mitsuhiro Koizumi  Director of Sony Life Insurance Co., Ltd.
Shinichi Yamamoto

President, Representative Director of Sony Assurance Inc.
Shigeru Ishii

President, Representative Director of Sony Bank Inc.
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Sony Financial

Key Messages p Holdings

SFH Group Mid-Term Business Developments

Realizing a Stable Management Structure and
Achieving Sustainable Growth

Expanding revenues for the three main businesses
® (Targeting annual growth in consolidated ordinary revenues

of 6%+ by FY2013)

Growing profit indicators at 10%+ p.a. by FY2013, following an
® expected drop in profit due to lower gains on sale of securities in
FY2011

Realizing high capital efficiency while maintaining
® financial soundness
(Targeting consolidated adjusted ROE of 7.5-8.0% in FY2013)
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FY2011 1Q Review il

v'For FY2011 1Q, consolidated ordinary revenues increased and
consolidated ordinary profit was nearly flat year on year. The damage from
the Great East Japan Earthquake on our operating results was limited.

v/ The life insurance business continued to grow in its policy amount in force,
due to favorable sales of mainstay death-protection type and third-sector
insurance products such as living benefit and nursing-care insurance.

v/ The non-life insurance business enjoyed brisk sales. The last year’s
upward trend in the loss ratio for automobile insurance showed signs of
slowing in this first quarter.

v'The banking business has improved its interest spread along with a
growing balance of mortgage loans under unfavorable business conditions
of low interest rates.
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FY2011 1Q Review € oy Financi

Holdings
(Billions of yen) FY10.1Q | FY11.1Q Change
q g o
OOrdinary revenues O Ordinary profit :_rlfsirance Sy (TR 2141 229.3 151 1%
business Ordinary profit 18.5 17.6 (0.9) (4.9%)
Non-life Ordinary revenues 19.0 20.4 +1.4 +7.4%
256.8 insurance
+6.8% : business Ordinary profit 04 0.7 +0.3 | +67.7%
240.5
—_— Banking Ordinary revenues 7.7 7.4 (0.3) (4.0%)
BUSinESS Ordinary profit 0.5 0.8 +0.3 | +74.8%
Intersegment Ordinary revenues (04) (04) (0.0) +7.5%
adjustments* Ordinary profit 0.0 0.0 +0.0 | +17.2%
(1.1%) 19.3 Ordinary revenues 240.5 256.8 +16.2 | +6.8%
A% -
155 Consolidated Ordinary profit 19.5 19.3 (0.2) (1.1%)
. Net income 10.3 10.8 +0.5 +4.9%
' . Change from

FY10.1Q FY11.1Q (Bilions of yen) | 10.6.30 11.3.31 11.6.30 11.3.31
(Billions of yen) Totalassets | 6,085.4 | 6,597.1 | 6,705.6 | +108.4 | +1.6%
consolidated | \ ot assets 283.0| 2048| 309.6| +147| +50%

*Amounts in the Ordinary profit in the “Intersegment adjustments” are mainly from SFH.
*Comprehensive income: FY10.1Q: ¥20.1 billion, FY11.1Q: ¥23.4 billion yen

Line item amounts are truncated below ¥100 million; percentage change figures are rounded.
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Consolidated Ordinary Revenues

B Banking business
O Non-life insurance business
O Life insurance business

1,022.0
L0022 [L0220]

FY2011 Consolidated Financial Forecast

(Billions of yen)

m SFH’s consolidated financial forecast for FY2011 is
unchanged from the announcement at the beginning

of FY2011 |

(Billions of yen)

500 r

Change
FY10 S FY10 actu%l vs.
Actual Forecast FY11 forecast 0
. : FY10 (Actual) FY11 (Forecast)
Consolidated ordinary revenues 1,002.2 1,022.0 +2.0%
Life insurance business 900.3 909.3 +1.0% Consolidated Ordinary Profit
Non-life insurance business 0
74.1 80.4 +8.4% (Billions of yen) Il Banking business
Banking business 29.5 32.8 +11.0% O Non-life insurance business
100 - [ Life insurance business
Consolidated ordinary profit 76.8 59.0 (23_2%)
Life insurance business 72.1 53.0 (26.6%) 76.8
Non-life insurance business 2 2.6 +21.2%
Banking business 2.4 4.1 +70.3%
50 f
Consolidated net income 41.7 290 (30.5%)
(Line item amounts are truncated below ¥100 million; percentage changes are rounded.)

0

FY10 (Actual)

Sony Financial Holdings Inc. All Rights Reserved 8
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“Pillars of Growth” & “Mid-term Targets”
for the Three Core Businesses
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Sony Life: Pillars of Growth " ﬂ%?&’irfg'sa"da'

: - Lifeplanner sales employees: Maintain or expand
Strengthenlng high-quality channel

existin gcC aETalal=] s ° Independent agents: Expand business operations
through tie-ups with various independent agents

sSenior « Capture solid share of growth market
C e - » Develop and promote products and services tailored
market initiatives to the needs of the senior market

Operati onal - Shift to paperless operations and leverage IT
- t strengths to raise operating efficiency and
Im p rovements enhance customer service
Asset stability » Achieve stable MCEV growth and structure

portfolio that is highly resistant to declines in
stock prices and interest rates

and ALM

Sony Financial Holdings Inc. All Rights Reserved




Sony Life: Lifeplanner Channel ‘. ag%fg'sancial

m Maintain and expand its high-quality channel through promoting both recruitment
and productivity of Lifeplanner sales employees

Strengthening Lifeplanner recruitment
Number and productivity of Lifeplanner sales activities and training programs

Introduced stricter recruitment
standards

employees

*FY08 as 100

e——e Productivity Increasing the number of sales office
mEE Number mangers, respons!ble for Lifeplanner
recruitment

105 r

Enhancing Lifeplanner
training programs for the newly
100 r employed

Enhancing productivity

9 | Strengthening consulting sales
approach through developing life
planning services

Providing optimal insurance products
in response to the changing needs of
| F = . B = . B = . each customer by strengthening after-
FY08 FY09 FY10 sales follow-up services

Sony Financial Holdings Inc. All Rights Reserved



Sony Life: Independent Agent Channel ‘. agflgfirfg'sa"da'

m Insurance sales via independent agents represent approx. 25% of all new policies

m Enhance tie-ups with independent agents, reflecting diverse customer needs and various access
points with customers to strengthen independent agent channel

New policy amount by channel

(individual life insurance + Individual annuities) UIERET2A B Gt (] S O L einle Al el

(FY10)
Independent Enhancing tie-ups with core independent

Agent Channel agents

Approx.

25%

Nationwide shop-style
independent agents

Community-based shop-style
independent agents

Exploring new agent models

‘ Insurance agents in corporate group ‘
Directly-run agents Banklng agents

Lifeplanner Channel

Sony Financial Holdings Inc. All Rights Reserved



Sony Life: Senior Market Initiatives " agf;girfglsancia'

m To make steady inroads in the senior market, which is slated for growth, establish a
system for senior life planning and expand offerings of products and services tailored to
the specific needs of senior customers

Establish and promote life planning that Expand portfolio of product and service offerings
meets the needs of the senior market tailored to senior market needs

Four Demands for Money among Seniors Expand annuitissibusinessithrough

Life AEGON Sony Life
.. . insurance
LIVIng Enjoyment products mm\ztﬁnaunumm_n .
Money negded for Money for hobbies and ‘W'Jﬂn—ﬁﬂ
everyday life: food, other things that make _ ﬁ-, O sty
clothing, housing, etc. life more enjoyable Whole life
Insurance
Endowment i i 3
: Through alliance with Watami, etc.,
Safety net Leqve nenanee increase portfolio of new service offerings
Money to set aside for behind Comprehensive + that go beyond life insurance products
contlngen0|eds, such as Money to leave behind medical 5= BT,
three major diseases, for the important insurance = - . o
nursing care people in your life Living benefit ﬁﬁ . e
Insurance
C_:ancer
insurance By enhancing synergies within the Group,
Au gm ent Whole life provide a host of senior-oriented products
Set aside money that is not e and services (possibilities for the future
needed immediately, investing i :
; Insurance .
in accordance with individual M.MONEYKit.
risk tolerance Others [t omme [(Jonume | owmme [ on=-eTF
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Sony Life: Operational Improvements l'agrllgirfglsancial

m Launch a new sales support system in 2012, and shift to paperless operations and
leverage IT strengths to raise operating efficiency and enhance customer service

Improve work flow through shift to paperless operations Manage customer information to enable lifelong marketing
Previous processes generated mountains of paperwork Rather than unilateral, sporadic after-sales follow-up,
p 1 ¥ /\
Customers Branches Back office 29 .\7\4

?7? (ola 2 /'._:s”//
, y M' =/
s ' @ | 3 S — |

Improve efficiency through electronic/paperless documents Use IT to allow long-term, comprehensive after-sales follow-up
Face-

_ toface
! : Post _)\/
B -

Customers Back office

Signing Screening

3/‘ Submit data
L
>4 immediately == “ !
Specialized after signing ! |
terminal ST j .
Application - Customer Information for

data database after-sales
follow-up

Sony Financial Holdings Inc. All Rights Reserved
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Sony Life: Asset Stability and ALM S o el

m Achieve stable MCEV growth and structure portfolio that is highly resistant to declines in

MCEYV sensitivities

08.3.31 MCEV ¥816.5 billion

stock prices and interest rates.

Breakdown of general account assets

u Japanese
o roomote | Change in assumption Rate of change
bonds
Interest rates: 100bp decrease (35%)
" CBs stocks / real estate market (4%)
value fluctuation:10% decrease °
v
Japanese 11.3.31 MCEV ¥853.6 billion
stocks
Change in assumption Rate of change
Interest rates: 100bp decrease (13%)
SR b Others
11.2% stocks / real estate market (2%)
value fluctuation:10% decrease °
08.3.31 11.3.31 X Interest swap rates are used for the sensitivity analysis.

Sony Financial Holdings Inc. All Rights Reserved



Sony Life: Mid-term Target

& _ Sony Financial
Holdings

At the end of

sales employees

FY2010

(Actual)
Policy Amount in Force ¥34 7
(Individual Life Insurance + - '
Individual Annuities) fniiion
MCEV Over
‘The figure is for Sony Life only.
-JGB yields are used as discount rate for ¥9000

the MCEV calculation billion

Number of Lifeplanner 4017

Approx. 300
increase

At the end of
FY2013

(Target)

¥39 trillion

Over
¥1.1 trillion

4,300

Sony Financial Holdings Inc. All Rights Reserved




Sony Assurance: Pillars of Growth l' ﬂ%?&’irfg'sa"da'

Lead the direct

 Establish an unassailable position in the expanding

insurance market market for direct insurance

* Low operating expense ratio unique to direct
insurance

* Low loss ratio through risk segmentation unique to
Sony Assurance

Superior profitability

. * Achieve consistently high marks in third-party
Hi g h customer customer satisfaction rankings

" i * Improve service quality to enhance customer
satl SfaCtI on satisfaction

Increase use Of th e « Expand contracts via the web and mobile routes

 Restructure systems to expand web functionality
web and expan ded and achieve higher system maintenance efficiency
functionality process

« Strengthen mobile services to enhance contract

Sony Financial Holdings Inc. All Rights Reserved 17



Sony Assurance: o
) & _ Sony Financial
Lead the Direct Insurance Market B Holdings

m Establish an unassailable position in the expanding market for direct insurance

Auto insurance market & share of Direct premiums written by
direct non-life insurers major direct insurers

(Billion of yen)
(Billions of yen) 80 -
4000 - FY10: 5.6% (+0.4pt YoY) 8% ——Sony
_‘_A
70 - ——B
3,500 - 4 7% C
——D
60 -
3000 - 569 6% ——E
—o—F
50 - ——G
2,500 - 41 5%
40 -
2,000 - 41 4%
30 -
1,500 - 41 3%
20 -
1,000 - 41 2%
Direct premiums written
(Overall Japanese market)
=&— Share of direct insurers 10 -
500 1%
0 * - / |
0 0% FY97 FY98 FY99 FY0O0 FYO1 FY02 FY0O3 FY04 FY05 FY06 FYO7 FY08 FY09 FY10

FY97 FY98 FY99 FY00 FYO1 FY02 FY03 FY04 FY05 FY06 FYO7 FY08 FY09 FY10 ) - ) o )
Source: Materials officially disclosed by individual insurers
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Sony Assurance: Superior Profitability & PO

M Maintain the low operating expense ratio unique to direct insurance and the low loss ratio
through risk segmentation unique to Sony Assurance

o/ : mbined rati
40% Net expense ratio e _ed atio :
(Net expense ratio + net loss ratio)
110%
35% [ D C
B
A C B
A
E
E =
30% [ A
D
Sony 1000/ » //
0
25% 1 L 1 1 1 1 J -
FYO4 FY05 FY06 FYO7 FY08 FY09 FY10
80% 1 Net loss ratio
C
E
E\ 90% [
70%
60%
80% 1 L 1 1 1 1 J
. . . , . , , FYO4 FY05 FY06 FYO7 FY08 FY09 FY10
50%
FY0O4 FYO5 FYO06 FYO7 FY08 FY09 FY10 Source: Materials officially disclosed by individual insurers
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Sony Assurance: High Customer Satisfaction ®»

B Achieve consistently high marks in third- B Improve service quality to enhance
party customer satisfaction rankings customer satisfaction

- Customer feedback response service and challenge
to eliminate points of dissatisfaction

-First provider of direct insurance to declare
conformity with ISO 10002

5 U=—f@R mFH4E <M h ok

Nikkei Business, July 25, 2011 edition, 2011 After-Sales

Service Customer Satisfaction Ranking, No. 1in
automobile insurance, in the Insurance Division

PR AR 1 A o

Association of Service Industry Productivity, Fiscal 2010 ASDFINDIIL )

Japanese Customer Satisfaction Index, No. 1 for BEREOEA~DM TR
i 1 I i 1 i Tz 1R 18 TH. BRSO AR | — 1 REBLL T2 T
aUtO m O b I | e I n S u ran C e I n th e n O n -l Ife I n S u ran Ce I n d u Stry WEEEA DS EE OB T O E IR EL S B S0 T, SR M R | SRS L T DT MRl R L AL
Lodd.
ML ECEREL NI BY U - At ai ol
zoTis srommnL ] SEMEVE—HED —— u=® % =)
e L]
: ——: :.—7_ J 3 Jv{r. mfvaR HoRANSGR  CRERAONEROSG O RHAE RN
O e —

. . 0 5 - [EISEr Ml CEA-CAMBCSS |
Oricon Fiscal 2011 Customer Satisfaction Ranking, ! T - e g——
Overall No. 1 ranking for automobile insurance aeR  wscenniise e IS

HEIBNE TS . . .
| sEomzT & EF O & BOAS
AR, O—F 7 —
RERLET OORBREOEEROF V2 = PR RO T - :g:r;dn::l (R T -
FiwEInIRR
HEROE 173000, 2B ) SEMER TR L [O=F% -2 |® O=F 7= 2T A AT 25D M T 0 T Es.
. T LML TERLLY TS TLLENT T R0 RR ) TVGET. [201104)
J.D. Power, 2011 Japanese Automobile Insurance wuen semumoma] HU19- (BmF—7 (B ST SN TLIAAE B HTELT
. o a . v ifleng L TODILEED AR S0 AT ) VIR R L USILEL B TET , [201100)
Customer Satisfaction, No. 2 in the direct category, wonas ] EIOBEEZDOVT el pie mE s LRI AR AT
. . . SRR, |FRomnonE B 0 AR | TR A ETREL R <L 7 OR
No. 3 for satisfaction on accident response o PIGERED ORI T oI LB B
EssatoORERoEsEos | BFRSOTEDE 2. [2011706)
EMFIESLTOE [ B4 | BF | Bl 50 MOTOASLEHTLTRTS-10% HImbL 2%
P— T AT ) CFENRTE, WD R NAL TUTE 2T
=  FEOEADHGE Lk, (200 106)
AR capesR oty N = . e ;
g . ) s O ) A [ W W5 | BiE S0 AELEEIAG L BURNESTE0 LT, (200104
Help Desk Institute, 2010 Help Desk Rating Survey, | -EArusD LY
- SRS [O=F% =2 | RSO TESHE. B HEERED L5, ®EDS
Three-Star Evaluation (Sony Assurance the only | | FIBE 4O AR | b, TORER-SURID. TP, MG FRATE, 2T
A=F% =L ¢FTHRD Toth, KERAH I, BRTODY L AAGE SIERK
i I i niel WHCH T RS FRELTHYET. FUHEI TS ELTC. [2011/06]
- EEROF #FAILHHE | TR firy
company in the non-life insurance division) 0 BRLTER BNy e mnin AERCER TS, SESSNCRIENED
L:;égfﬁ‘g??;;; #)78R ) FIRTAANL. WL TSR, L ET. WEPIR A BN
e - 7= [2011/06]
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Sony Assurance: o
. ) & _ Sony Financial
Increased Use of the Web and Expanded Functionality # Holdings

M Expand contracts via the web and mobile routes

M Restructure systems to expand web functionality and achieve higher system maintenance
efficiency

M Strengthen mobile services to enhance contract process

Increasing contracts via internet Strengthen mobile services

Number of contracts of automobile insurance Expanding application functionality
10,000contracts by contract channel for smart phone users
150 1

Sony Assurance’s
applications for smart phone users

‘@aw_vtsulmr. fzn\mﬁlc.
rSIIFE

*Trouble Navi

ey 8 cor B
FE7LFE =~

100

o Eamoams-n
e

LB 1 el : )
: PR traffic accident

j o~ Navigation for the car breakdown
hhhhh — and the related troubles
;:.. o n

+
|8

a
(=]

voil'd do if voi oo
yGu G GG ii YOu GO

Via Internet

50 ™~ “PELVEE" OF VAT Uk
L'.f!.‘ﬂ‘ F 7(] l-zj- E
*Driver’s Navi
. Safe driving support
Via telephone operators
H BN 0 RN Fuel consumption and
0 o

maintenance navigation

FY00 FYO1 FY02 FY03 FY04 FYO05 FY06 FYO7 FYO8 FY09 FY10
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Sony Financial

Sony Assurance: Mid-term Targets ' Holdings
FY2010 FY2013
(Actual) (Target)
Direct premiums ¥72.8 CAGR ¥04.7
. 0
written billion Over 9% billion
Net expense ratio+ —
ver £p
E.l. loss ratio 95.2% || improvement 93.0%
(Total of all types of insurance)
. . ¥2.14 CAGR ¥4.3
Ordinary profit
y P billon Over 25% billion

Sony Financial Holdings Inc. All Rights Reserved

22



Sony Bank: Pillars of Growth " ﬂ%?&’irfg'sa"da'

Use high customer
satisfaction as the engine  Further enhance customer satisfaction
* In line with increasing the retail balance, expand

for growth in business e E e T

operations

» Expand currency lineup to build Sony Bank’s
reputation as a foreign currency specialist

 Accelerate business in mortgage loans by
enhancing product characteristics and
strengthening channels

Further strengthen

strategic products

_ * Leverage a business model featuring a low-cost
Enhance profit- structure and expand the balance sheet in an

earning capacity effort to boost profits

Sony Financial Holdings Inc. All Rights Reserved

23



Sony Bank: Pursuit of Customer Satisfaction S Hoinge

Analysis of customer satisfaction

~ Ranked as the 15t for Nikkei's customer satisfaction survey on
financial institutions for four consecutive years ~

Customer satisfaction

(Overall) Customer satisfaction
100% (Overall)
100%

909

Demand for Customer
relations/ Demand for Customer
repeated use . relations/
Business hours repeated use

Business hours

Products/

Trustworthiness Products/

Senices Trustworthiness Senices
—o—FY06(3rd) —#—FY08(5th) —4—FY08(5th) —#=FY10(7th)

(FY2006 — FY2008)

Ranked as the 15t due to its enhanced product and
service lineups

(FY2008 — FY2010)

Ranked as the 1st for four consecutive years, by acquiring

higher trustworthiness of customers

e Sony Bank has been ranked as the 15t for customer satisfaction e Sony Bank maintains the top rating in customer satisfaction by
since FY2007 owing mainly to a broader range of product and enhancing services and trustworthiness as follows;
service lineups.

- an opening of “Housing loan plaza”, the over-the-counter branch in
Tokyo

- an extension of business hours for customer center

e Aiming for further improvement of products
Source: Nikkei's customer satisfaction survey (for the three major metropolitan areas)

Sony Financial Holdings Inc. All Rights Reserved 24



Sony Financial

Sony Bank: Expansion of Operations (Retail Balance) % i

m Achieve linear growth in the retail balance and boost the top line (gross operating profit)
accordingly

Retail balance Gross operating profit

o *Breakdowns are on managerial
24196 Net other operating income account basis

Net fees and commissions 16.4

Personal loans
Investment trusts

Foreign currency deposits 21734
' Net interest income 14.9

Yen deposits

1,880.7 664.0 —0— Gross operating profit

563.3

(Billions of yen)
(Billions of yen)

15944
1770 o 106.4
247.0 ' 359.2 9.0
: 77.2 325.0
1,133.6 1.7
102.9 282.1 15.1
13.7
284.7 251.7 12.1
96.5 s 9.2
147.8 :
11849 12898
1,044.2
892.6
604.4
3.1
07.3.31 08.3.31 09.3.31 10.3.31 11.3.31 FY06 FY07 FY08 FY09 FY10
CAGR 20.9% CAGR 16.1%

Sony Financial Holdings Inc. All Rights Reserved



Sony Bank: Further Strengthen Strategic Products: G o e
(1) Foreign Currency Products W Holdings

m Build Sony Bank’s reputation as a foreign currency specialist by expanding the foreign
currency business and increasing user convenience

Foreign currency deposits High market share of foreign currency deposits

8.0% -
(Trillions of yen) (100 billions of yen) 7.08%
6 )
[ Total of domestic banks (left) 7.0%
Sony bank’s share (right))

. 6.0%

50% -

4 -4

_ 4.0%
3 - ) 2 . 07.3.31 08.3.31 09.3.31 10.3.31 11.3.31

8
> Further developing “Foreign Currency World”
2 2 features
: = Started handling credit cards with dual-currency settlement
1 1 function (Oct. 2008)
= Launched overseas remittance service (Jan. 2010)

= Launched foreign currency delivery service (Jul. 2010)

07331 08331 09331 10.3.31 11.3.31 = Began offering Brazilian real for foreign currency deposits
(May 2011)

Note1: Source: Statistics of Bank of Japan
Individual foreign currency deposit balance

Sony Financial Holdings Inc. All Rights Reserved




Sony Bank: Further Strengthen Strategic Products:

(2) Mortgage Loans

& _ Sony Financial
P Holdings

m Leverage high-quality mortgage loans to promote business growth (balance sheet) via

asset expansion

Mortgage loans

656.0
Web channel
Tie-up channel 5951
Agency channel 468.3
(Billions of yen)
338.8
278.0

07.3.31 08.3.31 09.3.31 10.3.31 11.3.31
CAGR 25.4%

= Opened the over-the-counter branch, called "Housing
Loan Plaza" (Jun. 2010)

= Began offering mortgage loans for used
condominiums (Sep. 2010)

= Began offering new mortgage Loan, "Variable Select
Mortgage Loan" (Aug. 2011)

Industry-wide mortgage loan balance,

Sony Bank’s share and its quality

Total of domestic banks (total)

—O=—Sony bank's share
1.18%

16 15 15 14 13

FY06 FYO7 FYO08 FY09 FY10
#Non-performing loan ratio as of March 31, 2011

(Information disclosure standard of Financial Revitalization Law)

: Regional
Sony Bank Mega banks City banks banks
0.38% 2.41% 1.84% 3.03%

Source: Nikkin Report

Sony Financial Holdings Inc. All Rights Reserved




Sony Bank: Enhance Profit-earning Capacity ‘, agf,'girfg'sa"da'

m Against a backdrop of declining net interest income in the banking industries overall,
Sony Bank is achieving steady increases in net interest income as a result of growth in its
business operations (balance sheet)

Maintain growth in net interest income Maintain overwhelmingly low deposit expense rate”

(Billions of yen) (Trillions of yen)
Sony Bank (left) —s— Regional banks (right)
16 - - 4
1.5% -
—e— Sony Bank —=— Regional banks
14 329 3.33 335 3.26 304 | 35 1.4% -
— 1t 13%
12 - - 30 1.18% 1.18% 1.17%
o
1.2% 1.12%  110%
10 4 25 % -
1.1% 1139
8 0 1.0% -
. 191 0.9% -
: 0.90%
6 - 121 - 15 0.8% - 0.85%
92 0.7% 0.80% 0.80%
. . o -
4 - 73 - 1.0
0.6% !
2 | 05 FY06 FYO07 FY08 FY09 FY10
0 0.0 *Deposit expense rate:
FY06 FYO7 FY08 FY09 FY10 A typical indicator of efficiency, obtained by dividing operating expenses by the

average balance of deposits during the term. The lower the rate, the higher is the
operating efficiency.

CAGR 19.8%

Source: Nationwide Bank Financial Statement Analysis, Japanese Bankers Association

Sony Financial Holdings Inc. All Rights Reserved 28



Sony Financial

Sony Bank: Mid-term Targets ' Holdings
FY2010 FY2013
(Actual) (Target)
Retail balance ¥2.41 A ¥3.49
(Fiscal year-end balance) trillion LSl 0 trillion
Gross operating ¥16.4 CAGR ¥28.6
. 0
profit billion e Al billion
over
. . ¥3.3 CAGR
Ordinary profit il Over 40% ¥10.0
billion

Sony Financial Holdings Inc. All Rights Reserved
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Mid-term Management Targets
(Consolidated)

Sony Financial Holdings Inc. All Rights Reserved

Sony Financial
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Mid-term Management Targets (Consolidated)
(1) Revenues and Profit

& _ Sony Financial

W Holdings

m Consolidated ordinary revenues are expected to grow while profit are expected to steadily

expand after a drop in profit in FY2011 and a shift to a profit structure less influenced by
financial market conditions.

(Billions of yen)

FY2010 FY2011
(Actual) (Forecast)
Consolidated
_ 1,002.2 | 1,022.0
ordinary revenues
Consolidated
. . 76.8 59.0
ordinary profit
Consolidated
. 41.7 29.0
net income

FY2013
(Target)

1,156.0

76.0

39.0

Sony Financial Holdings Inc. All Rights Reserved




Mid-term Management Targets (Consolidated)
(2) Consolidated Adjusted ROE

& _ Sony Financial
W Holdings

m Target consolidated adjusted ROE of 7.5-8.0% in FY2013 due mainly to an expected
expansion in MCEV at Sony Life

FY2010 FY2013
(Actual) (Target)
Consolidated Adjusted ROE (3.1%) |I 7.5-8.0%
of which
Sony Life (non-consolidated) (3.8%) 7.5-8.0%
Sony Assurance 5.5% 10-11%
Sony Bank (consolidated) 2.7% 7.0 -8.0%

Note: Calculation of consolidated adjusted ROE is as follows. As for the calculation of MCEV for FY2010 (actual), Sony Life uses
interest swap rates as discount rate; whereas it uses JGB yields for FY2013 (target).

Numerator

Denominator

Sony Life
(Non-consolidated)

Net increase in MCEV
plus dividends

The average of (MCEV at previous fiscal year-end minus
dividends plus MCEV at current fiscal year-end)

Sony Assurance

Net income+ increase in provision for catastrophe
reserve (after tax)+ increase in reserve for price

fluctuations (after tax)

The average of (net assets + catastrophe reserve (after-tax)
and reserve for price fluctuations (after-tax)) as of the previous
fiscal year-end and the current fiscal year-end

Sony Bank
(Consolidated)

Net income

The average of net assets as of the previous fiscal year-end
and the current fiscal year-end

Sony Financial Holdings Inc. All Rights Reserved
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Capital Policies and Dividends "ag?girfggancial

m Maintain Group policy of providing stable dividends while ensuring financial soundness
and retaining profit for future growth

Capital Policies

- : (Reference)
MR [Foley Actual as of March 31, 2011
Sony Life B No need for capital injection 1.720.0%
(non-consolidated) W Conduct ongoing risk management which has been incorporating Solvency atads
possible tightening of capital requirements based on economic margin ratio*
Sony Assurance value in future. 631.0%
B In preparation for future growth, ensure soundness which is
Sony Bank consistent with levels ultimately required by Basel Ill. Also Capital 10.84%
(non-consolidated) consider Tier 1 and Tier 2 balance from standpoint of capital adequacy ratio o
efficiency.

* Cabinet Office Ordinance No. 23 of 2010 and FSA public ministerial announcement No. 48 of 2010 prescribe a revision in the methods of calculating total solvency margin and total risk
(increasing the strictness of margin inclusion, and its sensitivity). These changes are to be applied from the end of FY2011. The figures for Sony Life and Sony Assurance stated in the table

above (Actual as of March 31, 2011) are calculated according to these assumptions.

Dividends
(Reference) Dividends
Mid-term Policy
FY2010 (Actual)| FY2011(Forecast)

M Maintain stable dividends for the foreseeable future. Total dividends, v8 7 billion v8 7 billion
B Conduct an ongoing review on the dividend level, keeping full fiscal year

in mind the direction toward increasingly stringent capital o N

regulations. Dividend per share ¥4,000 ¥20

** Figure reflects a 1:200 stock split in April 2011
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Sony Financial

Key Messages p Holdings

SFH Group Mid-Term Business Developments

Realizing a Stable Management Structure and
Achieving Sustainable Growth

Expanding revenues for the three main businesses
® (Targeting annual growth in consolidated ordinary revenues

of 6%+ by FY2013)

Growing profit indicators at 10%+ p.a. by FY2013, following an
® expected drop in profit due to lower gains on sale of securities in
FY2011

Realizing high capital efficiency while maintaining
® financial soundness
(Targeting consolidated adjusted ROE of 7.5-8.0% in FY2013)

Sony Financial Holdings Inc. All Rights Reserved
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FY2011 1Q Review for Sony Life

Number and amount of new policies Number and amount of policies in force
(Individual life insurance + Individual annuities) (Individual life insurance + Individual annuities)
O Policy amount in force -@- Number of policies in force
B New policy amount - Number of new policies (Millions of policies)
(Thousands of policies) (Trillions of yen)
(3.6%) +6.4% 34 5.42
(Trillions of yen) 155  —— 150 50 - 509 o. +1.5% ¢
15 r 1°
40
+3.7% 35.0
34.7 4
1.06 1.05
10 100
(1.0%) 3
2
0.5
1
0 0 0
FY09.1Q FY10.1Q FY11.1Q 10.6.30 11.3.31 11.6.30

Line item amounts are truncated below ¥100 billion; numbers of policies are
truncated below 10,000 policies; percentage change figures are rounded.

Line item amounts are truncated below ¥10 billion; numbers of policies are
truncated below 1,000 policies; percentage change figures are rounded.
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FY2011 1Q Review for Sony Assurance

Net premiums written and Net expense ratio +
number of policies in force Earned/Incurred loss ratio
O Voluntary automobile insurance [ Personal accident insurance O Earned/Incurred loss ratio O Net expense ratio
O Other —@- Number of policies in force (Millions of policies) (%)
100 952 i (0:4p0
+8.0% 1.41 : 90.3 =——p | 89.9
/ .
(Billions of yen) 1.30 114 . 86.9
1.19 80 :
{12 :
+7.1% 20.2 :
0.2 : 4 (L.1p1)
20 - 18.8 11 60 I : o, ~
0.1 .
4 0.8 :
: 40 |
; 0.6 :
10 :
04 .
20 r 5 +0.7pt
0.2 :
0 | :I | |
0 0 FY09 FY10 : FY09.1Q  FY10.1Q  FY11.1Q

FY09.1Q FY10.1Q FY11.1Q

Earned/Incurred loss ratio is equal to the ratio of the sum of net losses paid, loss adjustment

The number of policies in force is the total of automobile insurance and medical and cancer expenses and accumulation in provision for reserve for outstanding losses to earned premiums.

insurance policies, which account for 99% of net premiums written. More than 90% of *Note that earthquake insurance and compulsory automobile liability insurance are excluded
personal accident insurance is medical and cancer insurance. from the above calculation.
Net expense ratio is equal to the ratio of total underwriting costs to net premiums written.
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FY2011 1Q Review for Sony Bank S o i

Customer assets (deposits + investment trusts)
Loans
and number of accounts

O Yen deposits O Foreign currency deposits 0 Investment trusts O Mortgage loans [0 Others
—&—- Number of accounts (thousands)

*Including corporate loans of ¥64.4 billion.
(Billions of yen)

(Billions of yen) +10
859 869
809 o 800
2,000 /
1755.5—" 1772.2
+16.6
600
1,500 r \
00
1,000 r Deposits4
total:
>1,664.5

500 200

10.6.30 11.3.31 11.6.30 10.6.30 11.3.31 11.6.30

Line item amounts are truncated below ¥100 million; number of accounts are truncated below 1,000 accounts.
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Contact:
SFH Corporate Communications & Investor Relations Department

Sony Financial Holdings Inc.
TEL: +81-3-5785-1074
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